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ProBridge Flex

More Skills. More Flexibility.

One Predictable Cost.

When multiple projects are competing for
attention — and budgets are tight — you need a
solution that delivers maximum value without
adding headcount. ProBridge Flex is a bundled
services model that gives you flexible access to
multiple specialized experts for less than the cost
of a single full-time employee. With Flex, you
can tap into the strength of up to four part-time
experts — under one contract, at one consistent
monthly cost.

What Is ProBridge Flex?

Flex provides access to a rotating team of two to four specialized resources who support your
maintenance, compliance and project needs over a defined contract term. This model lets you
right-size expertise to your actual workload, avoiding the cost and complexity of hiring full-time
roles you don’t need year-round.

How It Works

Customized Resource Plan A tailored plan is built around two to four resources that will
partner with your credit union on a rotating schedule for the duration of the contract

=9 Flexible Contract Terms Contract duration: Six months to multi-year

Rotational Resource Model Experts rotate in predefined intervals (weekly or monthly),
each with a guaranteed minimum commitment. Example: Month 1-2: Cloud Architect;
Month 3: DBA; Month 4-6: Software Engineer.

@ Dedicated Engagement Manager An engagement manager partners with you to
coordinate resources, manage assignments and ensure satisfaction with the
work delivered.

Get in Touch: www.probridgeservices.com



What Skills Can
You Access?

Flex gives you secure access to a wide range of
expertise through one engagement, including:

e Core system experts

e Software engineers

e Database administrators (DBAs)
e Cloud architects

e Data engineers

e Compliance and maintenance specialists

e Additional skill sets available
based on need

Why Credit Unions
Choose Flex

¢ Reduce staffing costs by tapping multiple
specialties for the cost of one FTE

¢ Eliminate recruiting and
onboarding overhead

e Scale technical capacity up or down
based on demand

¢ Increase project velocity with specialists
available when you need them

ProBridge Flex
Secure multiple skillsets. One engagement. One predictable cost.
Contact ProBridge today to start a Flex plan.

Get in Touch: www.probridgeservices.com



